
 

 

Friends of the Middleton Public Library 
Board Meeting  

November 21, 2011, 7:00 p.m. 
 

Minutes: 
 

I. Call to Order - Mary Drake, President at 7:03 pm 
II. Those present – Mary Drake, Patrick Williams, Kent Shepler, Amy Gugerty, 

Karen Natoli, and Pamela Westby 
III. Review of Minutes –  

a.Motion made by Williams; and seconded by Shelper to approve the 
September Minutes, with changes.  Motion passed unanimously.   
b.Motion made by Shelper; and seconded by Williams to approve the 
October Minutes, with changes.  Motion passed unanimously. 

III. Treasurers Report - Kent Shepler, Treasurer presented a detailed financial 
report that included a breakdown expenses and income per month, as the end 
of October 2011.  We have preliminary numbers from the Library Libations 
event (not all the invoices and pledges have come in).  Current holdings on 
November 21 is $73,865 (checkbook and CD investment), which is $9,275 
more than last year at this time.  The board noted their appreciation to Shepler 
for his up-to-date and detailed financial tables and charts.   

IV. Old Business 
a. Beyond the Page project- no new business. 
b. Year end letters will be revised to include mention of this year’s budget 

restrictions.  Williams reported that the letters mailed by December 
12th.  

c. Two new board members were appointed to fill vacancies.  The Board 
gives a warm welcome to:  Karen Natoli as Vice President and Amy 
Gugerty as an At-Large Member. 

III. New Business:  Review of the 2012 library budget request – Much discussion 
ensued.  Motion made by Shelper; and seconded by Natoli to accept the 
budget as proposed with one change to the wording in the adult services line 
item.  Total request is $33,355, an increase of $1,015 over last year’s request. 
The board requested to see the final document (with the revised text) at the 
December meeting; checks will be disseminated at that time.  The board also 
requested a more detailed plan for adult programming from the new Head of 
Adult Services, once the programs have been solidified.  The board also 
expressed an interest in seeing how the actual budget figures.  Library staff 
will develop a system for 2012 to track expenses to the individual line items 
as listed in the budget request. 

IV. Committee Updates: 
• Social Committee – Drake briefly reported on the Library Libations event.  

Debriefing session with the committee has not taken place.  More to come. 
• Membership Committee – Westby shared the name of an individual who has 

expressed an interest in getting involved.  Drake will follow up. 



 

 

• Corporate Relations/Donations Committee – Drake and Shepler will follow up 
on a $500 pledge in honor of Mustard Days.  Lutz has agreed to send thank you 
letters.  Drake will work with Lutz to help balance the workload related to end 
of year events and donations. 

• Communication/Education Committee – No report. 
• Finance Committee – treasurer’s report was given previously 
• Book Sales and Sorter Committee – no report 

 
V. Tentitive Meeting Dates:  In the Archer Rooms 

December 5 
January 23 
February 13 
March 19 – Archer Rooms are books.  Board will meet elsewhere in the 
Library. 
April 23 
May-yet to be determined 
 

VI. Adjournment:  at 8:37 pm. 
 
Recorded by Library Director Pamela K. Westby, in the absence of Secretary Mike Lutz. 


